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website audit

Assess companies website performance Focus Keywords:
and usability compared to industry
competitors. e Example keyword

e Example keyword

(] (] O reChCI rg e | Competitor Analysis:

prepaid made eas

e Competitors were identified through Google searches for these
focus keywords
e Key competitors ranking at the top:
e Example competitor
e Example competitor
e Example competitor
e These sites exemplify good online presence and UX principles

Key Objective:

Recharge

Discover how we built a fresh, engaging, & interactive web design for Recharge, a global gift & top-up

i Bkt Wont et b ot L e e Highlight strengths and weaknesses of the Example Company site and

o s NATO Innovation Fund provide actionable recommendations for improvement.

We partnered with NATO Innovation Fund, a €1B deep tech venture, to create an interactive, minimal

website that reflects their innovative mission and future-focused identity. ?_ EAL




Example company
site homepage

Strengths

The static hero image conveys professionalism
v and establishes trust, with a clean and consistent
visual identity.

Branding is cohesive, using green and blue
tones with wave effects, aligning with the logo.

The example section effectively highlights key
achievements and authority.

Opportunities forimprovement

. Hero section lacks a clear value proposition or

industry-specific imagery.

"Read More" button leads back to the
homepage, creating a broken call-to-action
(CTA).

Navigation could better emphasise core services
with more actionable elements.

Replace the hero image with dynamic visuals
that represent the cell and gene therapy
industry.

Add a concise value proposition and functional
CTA in the hero section.

Improve navigation to ensure services are more
accessible.



Navigation &
user experience

Strengths Challenges
. Clean, user-friendly interface with clear . Header navigation lacks direct links to individual . Add service links to the header for direct
segmentation of content. services, requiring unnecessary steps for users. access.
9 Branding is consistently applied throughout the Footer is underutilised, offering limited y Enhance the footer with links to key pages
site. v navigation options (e.g., no links to services or (services, case studies, blog).
case studies).
y Introduce navigation options on dead-end pages

Dead-end pages (e.g., team profiles, case studies) to improve user engagement and flow.
interrupt user flow.



evaluation

Our Approach Page Content and Case Studies
v Strengths: Clean layout with professional visuals. Strengths
. Opportunities: Content is thin and does not showcase detailed processes or v Case studies highlight past successes and provide industry credibility.

methodologies.

v News section includes press releases with relevant company updates.
Recommendation: Add workflow diagrams or visual aids to demonstrate Company

names unique approach. Challenges
Case studies are brief and lack supporting visuals, metrics, or
detailed narratives.
Our Team Page v Blog content is minimal, with only 10 articles and infrequent posting.
Recommendations
. Strengths: Well-photographed team profiles enhance trust. Hover effects with casual . Expand case studies with detailed descriptions, graphics, and
Imagery add personality. measurable outcomes.
9 Opportunities: Inconsistent hover images for some profiles; names and titles only Y Publish regular thought leadership articles to position [Company
visible on hover. name] as an industry expert.
9 Recommendation: Ensure consistent hover images and display names/titles without 9 Improve internal linking within case studies and news articles to keep

requiring hover. users engaged.



Contact page &
call to actions

Strengths

. Contact information (email and phone) is clearly
presented.

v Clean and straightforward page design.

Challenges

. No contact form limits user convenience and
tracking of inquiries.

. Header lacks a persistent CTA for easy user

engagement.

Add a contact form to simplify inquiries and
track conversions.

Include a prominent header CTA (e.g., "Contact
Us" or "Request a Consultation”).

Ensure contact options are accessible site-wide
through a sticky header or footer.



Website

speed review

Tools used for analysis

Google page speed insights

Desktop Score: 86
Mobile Score: 71

WebPagelest.org

Time to load: 4.7 seconds

Core web vitals assessment:

Desktop: Failed
Mobile: Failed

Time to First Byte (TTFB): 0.451 seconds (target:0.2-0.3 seconds)

Requests Loaded: 88 (target: 40-50 requests)
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https://pagespeed.web.dev/analysis/https-yu-be-com/88cvamu9y5?form_factor=mobile

speed
review key findings
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Recharge

Discover how we built a fresh, engaging, & interactive web design for Recharge, a global gift & top-up

card provider, boosting user engagement & brand impact.
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NATO Innovation Fund

We partnered with NATO Innovation Fund, a €1B deep tech venture, to create an interactive, minimal

website that reflects their innovative mission and future-focused identity.
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Hero Image Optimisation:

e Current image size: ~300KB.
e Recommendation: Use WebP format for ~250KB savings and faster
homepage load time.

Revolution Slider Impact:

e 5 JavaScript files loaded for the hero content.
e CLS Issue: Slider causes slight page shift during load.
e Recommendation:
e Replace the slider with a static image and text overlay

Excessive CSS:

e / CSSfiles loaded on the homepage, many unused.
e Recommendation:
e Use WP Rocket to remove unused CSS.
e Minify and defer CSS to eliminate render-blocking resources.

JavaScript Optimisation:

e Recommendation:
e Minify and defer JavaScript files to reduce execution time.

Largest Contentful Paint (LCP) on Mobile:

e Hero slider is the largest bottleneck.
e Recommendation:
e Replacing the slider improves mobile load times significantly.



Example company
website speed
recommendations

Expected Results

JavaScript Optimisation:

e Desktop: Increase Page Speed Insights score to 90+.
e Mobile: Increase Page Speed Insights score to 80+.
e | oad Time: Reduce from 4.7 seconds to ~3 seconds.

Hero Section Update:

e Replace Revolution Slider with a static image and text overlay.
e Impact: Resolves CLS issue and improves LCP on both desktop and mobile.

CSS Optimisation:

e Remove unused CSS with WP Rocket. Addressing these speed optimisations will result in:
e Minify and defer remaining CSS.

v Improved user experience and faster load times.
JavaScript Optimization:

v Enhanced Core Web Vitals, critical for SEO rankings.
e Minify and defer JavaScript files.

v Minimal development effort (~2-3 hours) with significant performance gains.

Request Reduction:

e Current: 88 requests.
e Target: 40-50 requests through CSS and JavaScript optimisation.



Site framework review:
WordPress theme

Observations

The website uses an out-of-the-box theme, a cost-effective approach for quick
builds. However, such themes rely on predefined layouts and plugins, leading
to limitations:

e Lack of Uniqueness: Predefined layouts often result in a template-like feel,
making it difficult to achieve full brand consistency.

e Performance Issues: Plugins like WPBakery and Slider Revolution create
code bloat, slowing the site with excessive CSS/JavaScript.

e Limited Flexibility: Customisation is constrained by the theme, and unigue
changes often require additional plugins, further impacting performance.

e Shorter Lifecycle: Theme sites typically have a reduced lifespan compared
to custom-built alternatives.

Framework details

Platform: WordPress

Theme Used: Kalium Theme

Plugins: WPBakery Visual Composer (page building), Slider
Revolution (hero elements).

Transition to a custom WordPress build:

v Fully aligned with brand identity for a unique design.
v Optimized code for improved loading times and SEO.
v Greater adaptability for future updates and scalability.

Abandoning theme development ensures a future-proof, high-performing website
without the drawbacks of bloated code and limited flexibility.


https://kaliumtheme.com

Cookie
compliance review

Cookie Banner:

e |n Place: The site has a cookie opt-in banner, which is a positive step for

compliance.
e |ssue: Cookies, including Google Analytics, are being set before user

consent, which violates explicit consent requirements.

Privacy Policy:

e |In Place: Acceptable, providing general compliance with privacy
regulations.

Cookie Policy:

e |n Place: Exists but lacks detailed information about the specific cookies
being used (e.g., Google Analytics).

e No Review/Manage Functionality: Users cannot see or manage which
cookies are being set.

Action Priority: High
Ensuring cookies are not being set until consent.

Key issues

JavaScript Optimisation:

Pre-Consent Cookies:
e Google Analytics is being set before users explicitly accept cookies,

breaching compliance requirements.

Incomplete Cookie Policy:
e Missing details about actual cookies used on the site.

Update Cookie Banner:

v

Ensure no cookies are set until users explicitly
accept the banner.

Use a compliant plugin or update current settings (e.g., Cookie Notice v2.54).
Clearly list all cookies in use (e.g., Google Analytics).

Add functionality to review and manage cookies.



Site performance
findings

Cookie Banner:

e |n Place: The site has a cookie opt-in banner, which is a positive step for

compliance.
e |ssue: Cookies, including Google Analytics, are being set before user
consent, which violates explicit consent requirements.

Privacy Policy:

e |In Place: Acceptable, providing general compliance with privacy
regulations.

Cookie Policy:

e |n Place: Exists but lacks detailed information about the specific cookies
being used (e.g., Google Analytics).

e No Review/Manage Functionality: Users cannot see or manage which
cookies are being set.

Action Priority: High
Ensuring cookies are not being set until consent.

Key issues

JavaScript Optimisation:

Pre-Consent Cookies:
e Google Analytics is being set before users explicitly accept cookies,

breaching compliance requirements.

Incomplete Cookie Policy:
e Missing details about actual cookies used on the site.

Update Cookie Banner:

v

Ensure no cookies are set until users explicitly
accept the banner.

Use a compliant plugin or update current settings (e.g., Cookie Notice v2.54).
Clearly list all cookies in use (e.g., Google Analytics).

Add functionality to review and manage cookies.



Level A

9 issues on 51 pages

5

summary

Broken Links

e 5 critical broken links identified across the site, including staff profiles and
project pages leading to "404 Not Found" errors.
e Impact: Broken links harm user experience and reduce SEO effectiveness
by sighaling poor maintenance to search engines.
e Examples:
e Example Link
e Example Link

Recommendation: Address broken links immediately to restore navigation flow
and improve search engine trust.

This page has no h1 element, which violates Bing webmaster guidelines

Add an h1 element just before the main content describing the page

alt text should not be a meaningless image file name.

wrap..."><div class=' mobile-menu-cont "> </div></div=.. </body>

alt text should not contain placeholders like 'picture’ or 'spacer’. hitps /iwww com/

An image with a null alt attribute should not have title , aria-label or aria-labelledby attributes. Sl daln sl 1 class” PO mplie- ... - snoserpt-GIll frama
! <div class='mobile-menu-conta ‘> </div=</div=_ </body>

= ttps J/www case-studies/
Heading should not contain other headings. B et

: <body data-rsssi='1’ class=" page-template-de..."><noscript>8#60;iframe
Headings should not be empty. <div class="mobile-menu-conta._.'>___</div></div>._</body>

Identify row and column headers in data tables using th elements, and mark layout tables with role=presentation . https/fwww om/contact-us/

<body data-rsssi='1" class=' page-template-de...'><noscript=8#60,iframe

Invalid value for ARIA role
<div class='mobile-menu-conta. "> </div=</div>._</body>

Link uses non-descriptive text like 'Click Here' with no surrounding text explaining link purpose. it E—
hitps //ww om/news-new/

Links must have an accessible name. <body data-rsssi='1' class=' page-template-de '=<noscript=&#£60;iframe

<div class="mobile-menu-conta_..">__ </div=</div>.. </body>

</noscript><

</noscript><

</noscript=<¢

</noscript=<

div class='

div class='

div class='

div class='

<body data-rsssi="1" class=" home page-templ..."><noscript>8#60.iframe...</noscript><div class=' mobile-menu-

mobile-menu-wrap...'>

mobile-menu-wrap...">

mobile-menu-wrap...">

mobile-menu-wrap. ">

(w5}
~
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Line 365

Line 509

Line 509

Line 509

Line 511

Accessibility Issues

e O issues flagged, primarily non-critical but important for inclusivity and
compliance.

e |Impact: While not severe, unresolved accessibility issues may deter some
users and could reflect poorly on the sites inclusiveness.

e Priority Areas: Focus on resolving Level A accessibility issues, such as alt text

and keyboard navigation errors, to improve baseline compliance.

Recommendation: Ensure all pages feature a properly implemented H1 tag,
aligned with page-specific keywords.

SEO Gaps

e Header 1(H1) Missing: The scan identified 44 pages missing a header H1
element.

e |Impact: H1tags are essential for search engine rankings, page hierarchy,
and accessibility standards. Missing them undermines the websites SEO
performance.

Recommendation: Ensure all pages feature a properly implemented H1 tag,
aligned with page-specific keywords.

This link is broken. The page could not be found on the target web server

Fixing this depends on how the link became broken

« The link has been mistyped and should be fixed

» The destination page has moved and the link should be updated

« The destination page no longer exists and the link should be removed
= Afile has been accidentally deleted and should be replaced

-om/projects/cancer-research-uk-biotherapeutics-development-unit/ 404 Not Found

hitps:/iwwy innounces-exciting-recruitment-opportunities-in-preparation-for-launch-of-the-
south-wests-largesi-gmp-manufacturing-facility/

Broken link: hitps://wwy iines/ 404 Not Found

hitps:/iwwy om/the-bia-850-global-challenge/

sal 404 Not Found

om/the-bia-850-global-challenge/

Broken link: hitps_//wwy

hitps:/iwww

'wan/ 404 Not Found

hitps ./fww 1e-bia-850-global-challenge/

Broken link: hitps://wwy nery/ 404 Not Found

https://iww 1e-bia-850-global-challenge/




overview

Code and Standards

e 19 code validation issues were flagged, largely due to plugin reliance (e.g.,
Revolution Slider).

e Impact: Code bloat and W3C validation errors reduce performance, hinder
SEQO, and complicate future maintenance.

e Considerations: While resolving all issues may be resource-intensive,
addressing critical problems will yield measurable improvements.

Recommendation: Focus on fixing priority validation issues to enhance search
rankings and performance, while acknowledging limitations inherent in the
site’s current structure.

Key Recommendations

e Fix Broken Links: Resolve the 5 broken links as a top priority to restore
usability and boost SEO performance.

e Add H1Tags: Implement H1tags across the 44 affected pages to improve
search engine visibility.

e Address Accessibility: Resolve key Level A issues for compliance, with a
focus on improving inclusivity.

e Optimise Code: Prioritise critical code validation fixes while planning for a
longer-term strategy to minimise reliance on plugins.

Priority 1

19 issues on 68 pages

Bad value for attribute role .

Bad value for attribute farget.

CSS Validation Error.

Duplicate attribute class

Element div not allowed as child element in this context.

Element img is missing one or more required attributes.

Element style not allowed as child element in this context

Invalid CSS color value.

Invalid CSS selector.

Invalid CS5 string

Invalid value for CSS property

No p element in scope buta p end tag seen.

Text not allowed.

The align attribute on the h3 element is obsolete. Use C5S instead
The align attribute on the p element is obsolete. Use CS5 instead

The CSS at-rule syntax is wrong.

The width attribute on the table element is obsoclete. Use CSS instead.

The width attribute on the td element is obsolete. Use CS5 instead

Too many values for CSS property.

Full Report

For detailed findings, including the specific accessibility and code issues
flagged, refer to the example report.
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security

Strict-Transport-Security

Status: Not Implemented

This weakens your TLS implementation as browsers are not instructed to
enforce HTTPS. Without HSTS, the site is vulnerable to protocol downgrade
attacks and cookie hijacking.

Recommended Action: Add Strict-Transport-Security: max-age=31536000;
includeSubDomains.

Content-Security-Policy

Status: Not Implemented

The site lacks protection against XSS attacks, leaving it exposed to malicious
content injections.

Recommended Action: Define and implement a strong CSP to whitelist
approved content sources.

X-Frame-Options

Status: Not Implemented

The absence of this header makes the site vulnerable to clickjacking attacks.

Recommended Action: Set X-Frame-Options: SAMEORIGIN to prevent
unauthorized framing.

Missing Headers

HTTP Strict Transport Securlty is an excellent feature to support on your site and strengthens your implementation of TLS by getting the User Agent

Strict-Transport-Security

to enforce the use of HTTPS. Recommended value "Strict-Transport-Security: max-age=31536000; includeSubDomains".

Content Security Policy Is an effective measure to protect your site from X55 attacks. By whitelisting sources of approved content, you can prevent the

Content-Security-Policy bronsae i adinamalicis sesots
LY =B R L i & daxrE LS.

A-Frame-Options tells the browser whether you want to allow your site to be framed or not. By preventing a browser from framing your site you can

X-Frame-Options s : ! ; i 2 SR i
detend against attacks like clickjacking. Recommended value "X-Frame-Options: SAMEORIGIN®.

X-Content-Type-Options stops a browser from trying to MIME-sniff the content type and forces it to stick with the declared content-type. The only

¥X-Content-Type-Options

valid value for this header is "X-Content-Type-Options: nosniff".

Ref Pali Referrer Policy is a new header that allows a site to control how much information the browser includes with navigations away from a document and
eferrer-Polic - ’
’ should be set by all sites

Permissions-Policy Permissions Policy is a new hieader that allows a site to control which features and APIs can be used in the browser,

X-Content-Type-Options

Status: Not Implemented
Browsers may MIME-sniff content types, increasing the risk of executing malicious files.
Recommended Action: Add X-Content-Type-Options: nosniff to enforce declared content types.

Referrer-Policy

Status: Not Implemented

The site does not control the amount of referrer information shared with external sites, potentially
leaking sensitive data.

Recommended Action: Set an appropriate Referrer-Policy header to manage referrer data.

Permissions-Policy

Status: Not Implemented
The site lacks control over browser features and APls, leaving it open to misuse.
Recommended Action: Implement a Permissions-Policy header to restrict unnecessary features.



Site security
recommendations

TLS Recommendations

No redirect from HTTP to HTTPS found. You should redirect your
website visitors to the HTTPS version to avoid the "Not Secure'
browser warning.

Summary of Risks

The lack of critical security headers leaves the site vulnerable to attacks like
XSS, clickjacking, and data leaks, increasing the risk of exploitation and loss of
user trust.

Missing Headers

Strict-Transport-Security
Content-Security-Policy
X-Frame-Options
¥X-Content-Type-Options

Referrer-Policy

Permissions-Policy

HTTP Strict Transport Security is an excellent feature to support on your site and strengthens your Implementation of TLS by getting the User Agent
to enforce the use of HTTPS. Recommended value "Strict-Transport-Security: max-age=31536000; includeSubDomains".

Content Security Policy Is an effective measure to protect your site from K55 attacks, By whitelisting sources of approved content, you can prevent the

browser from loading malicious assets.

A-Frame-Options tells the browser whether you want to allow your site to be framed or not. By preventing a browser from framing your site you can
defend against attacks like clickjacking. Recommended value "X-Frame-Options: SAMEORIGIN".

#-Content-Type-Options stops a browser from trying to MIME-=sniff the content type and forces it to stick with the declared content-type. The anly
valid value for this header is "X-Content-Type-Options: nosniff".

Referrer Policy is a new header that allows a site to control how much information the browser includes with navigations away from a document and
should be set by all sites.

Permissions Policy is a new header that allows a site to control which features and APIs can be used in the browser,

Security Report Summary

Site: https://ww om/
IP Address: 217.160.0.251
Report Time: 10 Dec 2024 12:17:39 UTC

3 ® Strict-Transport-Security ] % Content-Security-Policy | % X-Frame-Options | % X-Content-Type-Options
Headers:
X Permissions-Policy

Advanced: Ouch, you should work on your security posture immediately: m


https://sucuri.net/guides/how-to-install-ssl-certificate#fh
https://sucuri.net/guides/how-to-install-ssl-certificate#fh
https://godaddy.com/web-security/website-not-secure
https://godaddy.com/web-security/website-not-secure

testing

QA & testing

We conducted comprehensive QA testing on the current site to
identify any bugs or issues. You can find the details in the
provided link.

e The "Test Cases' tab outlines the browser versions and screen resolutions
we tested.

e The 'Issues’ tab provides a summary of any problems identified during the
testing process.

Link to interoperability findings here



Competitor
review

creativeweb.agency
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Example competitor
one website evaluation

Corporate Impression

e T[he site conveys a strong corporate identity, reflecting the scale and
professionalism of a larger organization.

e The traditional red and blue color scheme reinforces trust and authority,
presenting a formal and established image.

Hero Section

e Features an explainer video embedded in the hero section, which
effectively communicates the company’s value proposition in an engaging
and professional manner.

e Thisvideo is prominently placed, immediately drawing attention and
engaging users.

Content and Layout

e The homepage follows a well-structured user journey:
e Hero section - Services intro - Key selling points - Additional selling
points - Latest news - Contact CTA.
e The site includes branded elements like periodic table-inspired graphics,
adding a unique visual touch and reinforcing brand consistency.

ur new oral solid dose (OSD) development capabilities at our Bend, Oregon site. Explore more ‘

. patheon :
ThermeRisher pharma services ek

Our capabilities v Innovative solutions v Insights & resources v Global site locations ~ About us Vv Blog

You deserve a CDMO partner you can trust - 7

Moving from molecule to medicine requires end-to-end solutions, global 4
expertise, technical capabilities, and a strategic partner you can count on

Play video @ Find your missing element

Trust

Delivering the elements of a strategic CDMO
partnership

Bringing medicine to patients requires science, technology, and world-class expertise. It
also requires a strategic partnership—bonded by key elements such as trust,

communication, and collaboration.

At Thermo Fisher Scientific, we serve the pharmaceutical, biotech, and life sciences
industries as a strategic contract development and manufacturing organization (CDMO)
and clinical services partner. We believe that strategic partnerships fuel success, and we
embed the elements of partnership into every operation, interaction, and step across
your unique drug development journey. Through these elements, we can navigate '
everything from complex supply chain issues and compressed timelines to evolving
regulations and a global pandemic. We know your challenges and have developed

=
d

Partnership

o

solutions you can trust to help bring your treatment to market faster.

How we can partner with you

We are your strategic partner for integrated drug development. We share your goals of improving patients’ lives and

making the world a healthier place. Dedicated to excellence through effective partnership, we take pride in our collective

Ou@pabilities v Innovative solutions v Insights & resources v Global site locations  About us v ._

'Y & S .4 | Ee

Small molecule Large molecule Advanced therapies Clinical trial services Commercial services Regulatory services
API Biologics Viral vectors Clinical logistics and distribution
Oral solid dose Steriles Cell therapy Cold chain logistics and management
Softgels mRNA Strategic comparator sourcing
Steriles Translational Services Clinical packaging services

Clinical label services

User Engagement Features

e Chat functionality powered by PureCloud, located in the bottom right
corner, allows real-time support and feedback.

e Feedback functionality enables users to report issues directly to the website
owner, emphasizing user-centricity.



Example competitor
one website evaluation

Navigation and usability
Strengths

e Dropdown menu is well-organized and categorized with icons, improving
clarity and ease of navigation.

e The header includes search functionality and a clear "Contact Us' CTA,
ensuring users can find essential information quickly.

Challenges

e The overall design, while functional, feels slightly dated.
e The navigation could benefit from more dynamic visual elements to
enhance the user experience.

Message Us [

This is the beginning of your conversation with us.

Welcome to Thermo Fisher chat. How can
we help you?

Give Feedback

Welcome to our new chat feature. As this
is a beta version, you may encounter
occasional issues. We appreciate your
patience and welcome any feedback to
help us improve. Thank you for your
understanding.

11:24 AM

Send a message...

U

The information you provide to the chat will be collected and
recorded to improve your experience and for quality

assurance. Please read our privacy policy to see how we are
storing and protecting your data.



website evaluation

Blog and content strategy

Strengths

e Regularly updated blog with in-depth, informative content contributes to
domain authority and SEQ.

e [atest news is prominently displayed on the homepage, ensuring relevance
and freshness.

Opportunities

e \While the blog is informative, adding more thought leadership content
could establish the company as an industry pioneer.

e |ncorporating multimedia elements like video blogs or infographics could
further boost engagement.

Footer and call-to-action

Strengths

e Footerincludes links to essential pages like services, insights, and contact
information, ensuring users can navigate to critical content easily.

Opportunities

e Footer could include more engagement-focused elements, such as a newsletter
subscription or quick links to blog highlights.

Overall design and branding

Strengths

e Strong branding consistency with the use of periodic table-themed visuals and

corporate imagery.
e Professional tone and content presentation throughout the site.

Opportunities

e Updating the design with dynamic visuals and interactive elements (e.g., hover
effects, animations) could modernize the user experience.

e Adding interactive tools, such as service recommendation quizzes, could provide a
more personalized experience.



Example competitor
one website evaluation

Strengthen Content Strategy

Key takeaways for Example Company , ,
e Develop a blog strategy with regular updates focused on thought leadership and
] informative content.
Leverage Video Content e Highlight latest news prominently on the homepage to ensure the site appears

current and relevant.

e Example Company could incorporate an explainer video in the hero section
to immediately capture user attention and effectively communicate its Modern Design

value proposition.
e Use professional production and concise messaging to mirror the quality

seen on Patheon’s site e Consider using dynamic visuals, such as hover effects and animations, to create a

more modern and engaging aesthetic.
e |ncorporate unique branded elements, like graphics or visual motifs, to reinforce

Enhance User Engagement Features brand identity.

e |Introduce chat functionality to provide real-time support and gather user

feedback.
e Add a feedback feature to demonstrate user-centricity and encourage

interaction.

Refine Navigation
Example Competitors website showcases the value of professional visuals, clear

e Adopt a clear and categorized dropdown menu with icons to improve navigation, and engaging content. By integrating similar features—like video

navigation. content, a robust blog strategy, and dynamic navigation—Exmoor can elevate its
e Ensure the header includes search fUHCtIOﬂahty and a promlﬂent CTA (e.g., Site’s appeal and Competitiveness in the cell and gene therapy space.

"Contact Us" or "Request a Consultation”).



Header Design

e Large header with a bunched navigation and an oversized call-to-action (CTA).
e Use of Space: The header occupies excessive space, reducing focus on the main content.

website evaluation

Content Flow
Chat Functionality
e Hero - Service Breakdown - Modular News - Modular Company Information -> Mega
e Powered by Qualified, the chat narrows user focus to specific services. Footer.
e Guides users to input information before initiating a conversation with a e Modular design elements, such as grids, effectively communicate key messages and
representative. services.

Newsletter and Interactivity Footer (“Mega Footer”)

e Allows users to sign up with email, area of interest, and country. e Includes news, events, and expert content, emphasizing thought leadership and authority.

e Positions Catalent as an expert by sharing tailored content.

Vi I I i SIGN UP NOW TO STAY CURRENT WITH THE LATEST NEWS AND INSIGHTS SUBSCRIBE NOW

Catalent Contact Us

!!!!!!!!!

Colour Usage e
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e Predominantly blue, giving a cohesive yet slightly "blue-washed" feel.

CATALENT EXPANDS UPTEMPOSM AAV

e Secondary colors like purple and green are introduced further down, GENE THERAPIES T e LOPMENTOF
adding visual variety.
(n] O@O
Visual Consistency
e Strong use of microscopic imagery and futuristic design elements e - g
throughout the site. ’
e Consistent branding with recurring graphics enhances the professional SO i

and scientific appeal.




Exa m I ecom et ] tO I SR, Vo & 28 UPTEMPO®™ AAV PLATFORM
Catalent enables fully integrated cell ' : ‘ g PROCESS

therapy services, from iPSC differentiation, A : : : _ ' A scalable, cGMP-ready process

® ® development, and manufacturing expertise, - / providing early-stage partners with
Wo We s I e eva u a I o n to process and analytical development ( accelerated timelines for production of
across cell types, to clinical and commercial ' St their clinical material

manufacturing in the United States and
Europe.

Navigation and usability

FORMULATION DEVELOPMENT

The formulation scientists at Catalent
Biologics have experience in a variety of

BIOLOGICS ANALYTICAL METHODS:
TRENDS AND STRATEGIES TO
ACCELERATE BIOLOGICS
DEVELOPMENT

Dropdown Menu

formulations and product presentations

e Standard dropdown structure with numerous options. 16 Do you develop one deltuer oo In this webinar, experts describe how the
. . . . .. T Pt TR RN stepwise approach for bioanalytical testing
e Challenges: Somewhat confusing and not immediately intuitive for faster. e T A s el e e
N aVi g at| on present in biologics development.
Content Access

Key Strengths

e \Wide range of content, but the structure could
be streamlined for clarity.

e Consistent branding with scientific, futuristic visuals.
e Strong use of modular design for structured information delivery.
e Integration of interactivity (chat and newsletter) to engage users.
Have questions? e Extensive thought leadership content (hews, events, videos) to build
We're happy to help. authority.
Chat with us Key Weaknesses
By sending @ message, you agree this chat may be
e e Overly large header and call-to-action, reducing focus on primary content.
Fellcy e Navigation is dense and could benefit from simplification.

e Text-heavy pages may deter users seeking quick insights.



Example competitor
two website evaluation

Key takeaways for Example Company
Leverage Modular Design

e Adopt modular grids to break down complex information into digestible
sections.

Introduce Interactive Features

e Add a chat tool like Qualified to guide users to services and collect their
information.
e Implement a newsletter signup to share expertise and build a subscriber base.

Use Engaging Visuals

e Incorporate consistent imagery (e.g., scientific elements) to reinforce branding
and professionalism.

Optimize Navigation
e Simplify dropdown menus for easier access to core pages and content.

Balance Content Formats

e Combine detailed text with engaging visuals and explainer videos for a more
balanced user experience.



website evaluation

Modern and Scientific Appeal

e Aclean, modern design featuring a blue and red color scheme that
reinforces a corporate yet approachable identity.

e Imagery prominently highlights scientific laboratories, with consistent use
of microorganism graphics (e.g., zoomed-in visuals), emphasizing scientific
expertise.

Hero Section

e Custom hero design with key selling points prominently displayed.
e |cons following the hero effectively communicate the company’s services
and partnerships.

Consistency

e Consistent branding across pages with thoughtful integration of visual
elements like headers and imagery.

Navigation and user flow
Navigation

e \Well-structured navigation bar with a clean layout and intuitive search functionality.
e Floating call-to-action (CTA) button in the bottom right links directly to the contact page,
ensuring users always have a path to engage.

User Journey

e Homepage flow:
e Hero - Selling Points - Partnerships - Services Breakdown - Mission Statement >
Webinars - Newsletter Signup - Footer.
e Fach page includes a CTA above the footer to guide users toward conversion actions.

Content Richness
Service Pages

e Extensive content across multiple service categories.
e Some pages feel thin, despite the overall depth of content available on the site.

Webinars and Thought Leadership

e Homepage features a webinar series with industry experts discussing key topics.
e Demonstrates the company’s authority and leadership in the field.

Newsletter

e Signup feature encourages users to stay informed with tailored content, reinforcing expertise.



website evaluation

Functionality and Interactivity

Chat feature

e Afloating CTA that redirects to the contact page rather than initiating an
interactive chat.

e This ensures simplicity but lacks real-time interactivity seen on competitor
sites.

Footer

e Straightforward and minimal, providing essential links and contact options.

Strengths

Clean, modern design that balances corporate and scientific elements.
Consistent branding and imagery across the site.
Effective user flow with CTAs and clear navigation paths.

Emphasis on thought leadership through webinars and newsletter signups.

Weaknesses

e Some content pages feel thin and could benefit from richer details or
visuals.

e \While functional, the chat feature lacks real-time interactivity, limiting
Immediate user engagement.

e Deep content structure (e.g., 5+ directories deep) can complicate
navigation for some users.

‘n ﬁ £ {b @i‘ Search Q

W PHARMARON

Services Modalities Stories Knowledge Center About Us Careers

Driven by science to help our
partners succeed

Pharmaron is a premier life science service provider that offers a broad spectrum of R&D and
manufacturing service capabilities throughout the entire drug discovery, preclinical, clinical

development, and commercialization process.

See how we can help bring your therapies to life

Laboratory Services Chemistry, Clinical Development Biologics & CGT
Manufacturing
& Control

Pharmaron: Your Trusted Partner

Pharmaron is a premier life science service provider offering comprehensive research, development, and

See how we can help bring your therapies to life —>

manufacturing service capabilities throughout the drug discovery, preclinical, clinical development, and

commercialization process for small molecules, biologics, and CGT products.

Services by Medical Modality seeall >
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.

ContactUs =




website evaluation

Key takeaways for Example Company
Balance Corporate and Scientific Design

e |ncorporate modern, consistent branding with visuals that emphasize
Example Company's expertise in cell and gene therapy.

Improve User Flow

e Create a structured homepage journey with CTAs guiding users to key
areas like services, partnerships, and contact options.

Introduce Thought Leadership

e Consider hosting webinars and featuring expert-led content to position
Example Company as an industry authority.

Simplify Navigation

e Avoid overly deep content hierarchies to ensure users can easily find
relevant information.

Enhance Real-Time Engagement

e Add a more interactive chat feature to provide real-time support and
engagement.

Chemistry Lecture Series

Virtual Lecture: New Approaches to Hit Generation Using Fragments and DNA-encoded

Libraries

Register to Watch the Virtual Chemistry Lecture =

Service Overview

Integrated Formulation Development and PK

Read More =

Webinars

Brain Penetration Concepts, Challenges and Mitigation Strategies for Biologics and
Novel Constructs. How Low Can You Go?

Register to Watch The Live Webinar =

Chemistry Lecture Series

Virtual Lecture: New Strategies for the Synthesis and Functionalization of Small Rings

and Nitriles

Read More =

Service Overview

Radiolabelled Services - Chemistry & Metabolism Strategies

Read More =

New Approaches to Hit
Generation Using Fragments
and DNA-encoded Libraries
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Example
Company website

The website demonstrates strong organic traffic metrics, with approximately
1,500 monthly organic visits and a healthy authority score. The majority of traffic
(93%) originates from the UK. However, a deeper analysis reveals significant
limitations in keyword diversity and overall SEO performance.

Full Reports: Domain Overview & Traffic

Authority Score Organic Search Traffic Paid Search Traffic Backlinks
23 1.5K 475 view detais e doman 327
L:-:-:Jl ':‘_1:; i 1-.-:4-.;'-_:-.'
Semrush Demain Rank 239.3K 7 Keywords 242 | exmmmmmm Go to Position Tracking Referring Domains 137
Organic | Paid ™M 6M 1Y 2Y Alltime | Days | Months

Distribution by Country Organic Traffic 1,499/month

Countries Traffic Share Traffic  Keywords & organic Traffic Paid Traffic [A Nates

Worldwide = = 100% 1.5K 242

EE UK S 93% 1.4K 97

B US ‘ 7.1% 107 47

= NL <0.1% 0 6

Other <0.1% 0 92 Jan1 Apr 1 Jul 1 Oct 1 Jan 1 Apri Jul 1
Compare Organic Keywords 2472

SERP features B5 UK Top3 @410 @120 B 21-50 51-100 2 SERP Features

=

_ ! ] G;sul . 0 O O 0 — 00 S B G SO P O R S G B AR S B B o e O
View full report :

Jan 1 Apr dul1 Oct Jan1 Apr 1 Jul1

Traffic Channels by Type v Nov 2024 w

@ Forecast @ Deviation range

. R =
Traffic Sources
Branded Traffic:

e Nearly all traffic (41%, 27%, 22%) is derived from branded terms like
"Example Keyword, "Example Keyword, and "Example Keyword"

Monthly w Growth w 2 Ex

port

825 nov 2024

[ —

8 Direct 22.06% 182
Referral 0

& Organic Search 55.88% 461

B8 Paid Search 0
Organic Social 22.06% 182

B Paid Social 0
Email 0

B Display Ads 0

e This indicates a strong brand presence but limited visibility for non-branded

terms.

Non-Branded Keywords:
e Minimal or no rankings for commercial or service-related keywords.
e Rankings for obscure keywords (e.g., case studies) are low, between
positions 14 and 38.

Homepage Optimization

e The homepage meta title is set to "Example Title,” not "Example Title,” which

creates confusion.
e The site ranks poorly for the term "Example Term" (position 17), while
branded keywords like "Example Keyword" perform well.

Service Pages

e Service pages lack optimization for commercial keywords like "Example
Keyword" or "Example Keyword.'

e These pages are not structured as comprehensive landing pages, limiting

their ability to attract non-branded traffic.



SEO Review: Example
Company website

Content Strategy

e No evidence of blogging or thought leadership, which could leverage niche

expertise to attract traffic via long-tail keywords. e Over-reliance on branded traffic, with no meaningful presence in non-branded
or commercial keyword rankings.
Backlink Profile e Homepage and service pages are under-optimized for focus keywords.

e [ack of thought leadership or long-tail keyword strategy, limiting organic reach.

e The site has a robust backlink profile with high-quality press releases in
2023 and 2024 contributing to domain authority.

e These backlinks are valuable but not effectively driving traffic due to the
site’s lack of keyword optimization.

Authority Score Crganic Search Traffic Paid Search Traffic Backlinks &%
f) 23 1.4K +55% View details The domain may be new or not ranking 327
right now. To get data on pald traffic,
create a Position Tracking campaign.
Semrush Domain Rank 239.3K 4 Keywords 97 G mmmm ) Go to Position Tracking Referring Domains 137
Organic | Paid | ™M 6M 1Y 2Y  Alltime Days | Months | | & Export
Distribution by Country Organic Traffic 1,392/month
Countries Traffic Share Traffic  Keywords Organic Traffic Paid Traffic [ Notes «
Worldwide ame 100% 1.5K 242 1.5K
&
g5 UK _ g93% 1.4K ay = m 1.2K
[t
£ 771
BE US 1 T1% 107 a7 B -
7 R e e 385
= WL <0.1% 0 6 —— 5
Other <0.1% 3] g2 Jan1 Apr Jul 1 Oct 1 Jan 1 Apr1 Jul 1 Oct 1

L Compare S



Example
Company website

Recommendations
. . Keywords Traffic Traffic Cost
Optimize Homepage for Focus Keywords 07 st | 1LAKson————~"  $13.00
Organic Search Positions: 97 + Add to keyword list JESRNELELERLIILEREH ool
e Set clear meta titles and descriptions targeting primary keywords like e
"Example Keyword" and "Example Keyword." } i i w S -
1 o 27.58 480 16 0 Nov 25
Example: -, 2241 390 16 :
e Meta Title: "Meta Title Example’ o~ = = o
e Meta Description: "Meta Description Example’
> N & +2 1.79 720 18 0 Dec 05
> N 1+ ] +3 1.14 A80 16 0 Nov 25
Revamp Service Pages - - —— .
5 t 0.79 260 11 @ 0 Nov 28
e Rebuild service pages as comprehensive landing pages optimized for
. > c < 7 260 1 0 Nov 28
commercial keywords. v 6 - 2
> c 7 0.50 260 11 @ 0 Nov 28

Example Keywords:
e Keyword Example’
e 'Keyword Example’

e Include detailed content, CTAs, and internal links to improve search
rankings.



SEO Review: Example
Company website

Implement a Thought Leadership Strategy

e Publish blogs targeting long-tail keywords related to niche areas of Example
Company's services.

Example:
e 'Example Topic"
e 'Example Topic"

Improve Meta Titles and Descriptions Across the Site

e Align meta data with target keywords for all pages to boost rankings for
non-branded terms.

Continue Press Release Strategy

e Maintain regular press releases to secure backlinks and strengthen domain
authority.

Expected Outcomes

e Improved rankings for non-branded, commercial keywords, driving more
organic traffic from users discovering Example Company’s services.

e Higher engagement and click-through rates from optimized meta titles and
descriptions.

e Expanded reach through thought leadership, attracting niche traffic via
long-tail keywords.

Authority Score 9 Organic Search Traffic £ Paid Search Traffic & | Backlinks €
['] 23 1. 5K +47% View details The domain may be new or not ranking 327
right now. To get data on paid traffic,
create a Position Tracking campaign.
Semrush Domain Rank 239.3K 1 Keywords 242 | mm—— Go to Position Tracking Referring Domains 137
Paid M BM 1Y 2Y Alltime Months | | &, Export
Distribution by Country Organic Traffic 1,499/month
Countries Traffic Share Traffic Keywards n Organic Traffic Q Paid Traffic [ Notes ~
Worldwide -  100% 1.5K 242 17K
&
EE UK — 93% 1.4K 97 3 1.3K
m
_ = 857
B Us ! 7.1% 107 47 x
@ 428
= NL <0.1% 0 6 —r——— = 5
Other <0.1% 0 92 Jan1 Apri Jul1 Oct 1 Jan1 Apr1 Jul1 Oct 1
Organic Keywords 2472

Top3 410 8120 B21-50 51100 [ SERP Features

SERP features & UK

358
24%

12% I I
- ] i
oA B OEHGO0EBE X B

269

173
20

s—m-G;Gnl-nellll—-m—-m-lllll——m-m-xls-nm—'-s“-mmmummﬁ 0

View full report Jan1 Apr1 Jul Oct 1 Jan1 Apr 1 Jul 1 Oct 1

While Example Company benefits from strong brand presence and quality
backlinks, its SEO strategy is heavily reliant on branded traffic. By optimizing the
homepage and service pages, developing a content strategy, and aligning meta
data with focus keywords, the site can attract more diverse and high-quality traffic.
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recommendations

SEO and competitive positioning - Framework and Performance
Custom WordPress Build (if feasible)

e Transition to a custom build to address limitations caused by the current
theme and plugins.

e Benefits include better performance, streamlined code, improved SEO, and
scalability.

Optimise Current Build (if custom build isn’t feasible)

e Replace heavy plugins like Revolution Slider with lightweight alternatives or
static content.

e Use optimization tools such as WP Rocket to remove unused CSS/
JavaScript and improve load speeds.

e Address Cumulative Layout Shift (CLS) issues by simplifying hero elements
and deferring non-critical assets.

SEO and competitive positioning - Content and navigation
Expand Thin Content

e Service pages and case studies require richer, more comprehensive content to provide value
and justify their inclusion in navigation.

e Ensure each page is optimized as a landing page with clear CTAs and informative, keyword-
focused content.

Refine Navigation

e Simplify dropdown menus to group related content, avoiding complexity while the sites
content remains limited.

e Plan for mega menus after content expansion, providing users with easier access to
resources, services, and thought leadership.



recommendations

SEO and competitive positioning - SEO Optimization
Target Non-Branded Keywords

e Optimize the homepage and service pages for high-value, commercial
keywords such as "Example Keyword" and "Example Keyword."
e This will attract new users searching for Example Company’s services.

Meta Data Enhancements

e Update meta titles and descriptions site-wide to reflect focus keywords and
improve click-through rates.

Example for the homepage:

e Meta Title: "Meta Title Example’
e Meta Description: "Meta Description Example.’

Header Tags

e Add H1tags to all 44 missing pages, aligning with accessibility and SEO
standards.

SEO and competitive positioning - Competitive Features
Introduce Chat Functionality

e Competitors like Example Competitor 1and Example Competitor 2 use chat tools to guide
users and capture leads.
e Add a similar Al-powered chat or lead capture functionality for improved engagement.

Thought Leadership

e Publish blogs, articles, or whitepapers focusing on niche topics to build authority and attract
long-tail keyword traffic.

Topics could include:

e 'Example Topic"
e 'Example Topic.

Interactive Elements

e Consider adding virtual tours of GMP facilities, explainer videos, or infographics to make the
site more engaging.



Summary of
recommendations

SEO and competitive positioning - Security and Compliance Closing Thoughts
Cookie Compliance Implementing these recommendations will:
e Update the cookie banner to block cookies until explicit user consent is e Improve SEO Performance: By optimizing for non-branded keywords and
provided, ensuring GDPR compliance. addressing technical gaps.
e Enhance User Experience: Through better navigation, richer content, and
HTTPS Redirection interactive features.

e Strengthen Competitive Positioning: By introducing modern tools and
thought leadership initiatives.

e Boost Security and Compliance: With updated cookie policies, HTTPS
redirection, and security headers.

e Redirect all traffic to HTTPS to improve user trust and avoid browser
warnings.

Security Headers

e Implement headers to mitigate risks like XSS, clickjacking, and sensitive data
exposure.

We're happy to explain these recommendations further during a call or assist with
implementing them. To support you, were offering a 10% discounted rate on any
related services as part of this audit.
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Next Steps.

Please let us know if youd like to arrange a call to go
through our findings in your website audit.
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